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1. Introduction and Scope 
 
This guidance has been developed to provide a framework for how to execute safe transfer of personnel in the 
American Offshore Wind Industry. It is based on G+ Offshore Wind Good Practice Guidelines (GPG) Wind Farm 
Transfer (G+ GPG T) and the International Marine Contractor Association’s Guidance on the Transfer of Personnel 
to and from Offshore Vessels and Structures (IMCA Health, Safety, Security, and Environment HSSE 025, Lifting and 
Rigging LR 012, and Marine M 202), and indicates where further good practices or deviation is required in the 
American Offshore Wind Industry to provide a framework for how to execute safe transfers. This document also 
provides recommendations about the split of responsibilities within an organization to properly plan for and 
execute transfers. 
 
Due to regular maintenance activity on 

https://www.gplusoffshorewind.com/__data/assets/pdf_file/0008/763523/web-version-G-Plus-Transfer-Good-Practice-Guidance.pdf
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0008/763523/web-version-G-Plus-Transfer-Good-Practice-Guidance.pdf
https://www.imca-int.com/product/guidance-on-the-transfer-of-personnel-to-and-from-offshore-vessels-and-structures/
https://www.imca-int.com/product/guidance-on-the-transfer-of-personnel-to-and-from-offshore-vessels-and-structures/
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2. Roles and Responsibilities 
 

The roles and responsibilities identified below and in the references are 
considered highly relevant and should be carefully considered when 
developing marine transfer methodologies in North America. It illustrates 
the split of responsibilities between various parties on a project. Wind 
farm operator management should be responsible for sourcing vessels 
that are compatible with boat landings and site conditions.  The marine 
coordinator or operations manager should check predicted weather 
conditions against maximum weather criteria for making transfers prior to 
authorizing transfers on the wind farm, whereas the captain is always 
accountable for observing actual conditions on site and giving final 
permission for a transfer. T

https://www.gplusoffshorewind.com/__data/assets/pdf_file/0008/763523/web-version-G-Plus-Transfer-Good-Practice-Guidance.pdf
https://www.imca-int.com/product/guidance-on-the-transfer-of-personnel-to-and-from-offshore-vessels-and-structures/
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0008/763523/web-version-G-Plus-Transfer-Good-Practice-Guidance.pdf
https://www.imca-int.com/product/guidance-on-the-transfer-of-personnel-to-and-from-offshore-vessels-and-structures/
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4. Risk Assessment  
 

Risk assessments should be made to cover each type of transfer on the offshore wind farm. It is important to 
analyze each task for hazards and each hazard for initial risk, control measures and residual risk. Every transfer 
operation should follow the individual company’s approved procedure. These procedures should identify the 
necessary operating safety controls and preparations required, i.e., permit to work (PTW), risk assessment and 
toolbox talks (TBTs). They should clearly identify weather considerations, sea state limitations, and the roles and 
responsibilities of the personnel involved. 

 

Control measures should be actionable items that can be understood and executed. Risk assessment should be 
structured in a cascading approach and the references suggest strategic at the company level, operational at the 
site and vessel level, and field risk assessment considering actual conditions (see IMCA HSSE 025 3.6). 

 

G+ GPG T: 

¶ 3.3 Hazards during specific activities  

¶ Annex A 36  

¶ A.1 Event tree – water entry  

¶ A.2 Bowtie diagram – unplanned water entry 

¶ 

https://www.gplusoffshorewind.com/__data/assets/pdf_file/0008/763523/web-version-G-Plus-Transfer-Good-Practice-Guidance.pdf
https://www.imca-int.com/product/guidance-on-the-transfer-of-personnel-to-and-from-offshore-vessels-and-structures/
https://wwwcdn.imo.org/localresources/en/OurWork/Facilitation/Documents/MSC.167%20(78).pdf


https://www.globalwindsafety.org/standards/basic-safety-training-standard
https://www.globalwindsafety.org/standards/basic-safety-training-standard
https://www.gplusoffshorewind.com/__data/assets/pdf_file/0008/763523/web-version-G-Plus-Transfer-Good-Practice-Guidance.pdf
https://www.imca-int.com/product/guidance-on-the-transfer-of-personnel-to-and-from-offshore-vessels-and-structures/
https://www.imca-int.com/product/guidance-on-the-transfer-of-personnel-to-and-from-offshore-vessels-and-structures/
https://www.imca-int.com/product/guidance-on-operational-communications/
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7. Transfer from Crew Transfer Vessel (CTV) to Offshore Structure 
 

Transfers from CTVs to offshore structures was the original method of transfer in offshore wind and is still 
prevalent today. These transfers have had best practices throughout the years. One of the major historical safety 
issues that was addressed by the industry was the amount of time necessary to unhook oneself from an SRL when 
disembarking from a transfer ladder, especially when there was rising weather, necessitating the need to bring 
technicians off the asset. Wearing gloves trying to unhook a 3-way carabiner meant there was a lot of time spent 
being hooked onto an SRL with the risk of the boat losing friction on the boat landing and descending, leaving the 
transferring technician hanging and in some cases being struck by the boat fender on its way up again. The KONG 
Frog Quick Connector was introduced around 2015, and these incidents happened much less frequently. 

 

G+ GPG T: 

¶ Section 3 Transfer from crew transfer vessel (CTV) to offshore structure 

o “Key Principle: The aim should be to ensure that people do not fall into the sea or become 
trapped between the vessel and any part of the offshore structure during transfers. This should 
be achieved through a combination of foundation design, vessel selection, operating procedures, 
training, and competence. Residual risks should be mitigated by using suitable protective 
equipment.” 

o Additionally, the aim is to protect people from falling from height to deck, to prevent pulling a 
person down if a Self-Retracting Lanyard (SRL) pull-down rope is caught between the vessel 
fender and a boat landing tube, and to prevent the CTV from being pinned under a boat landing 
tube. 

o PPE checks are important before making a transfer, and it is recommended that the deckhand 
check for proper PPE before transfer onto an asset. The CTV captain should ask the offshore 
workers for confirmation of PPE buddy checks prior to transfers off an asset. Additionally, a 
posted PPE checklist on fixed assets can help with the buddy check before transferring off. 

¶ Section 6 Protection against falling – self-retractable lanyard (SRL) on boat landing ladder 

 

way

https://www.gplusoffshorewind.com/__data/assets/pdf_file/0008/763523/web-version-G-Plus-Transfer-Good-Practice-Guidance.pdf
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1. The KONG Frog Quick Connector is a commonly used connector that can be used with a gloved hand. It is 
certified according to EN 362 and EN 12275. For this specific application, ACP recognizes the European 
Norm until the connector can be ANSI certified due to the increased level of safety it provides during 
offshore transfers. 

2. ANSI recently revised the ANSI/ASSP Z359.14-2021: Self-Retracting Devices standard and revised the 
maximum locking distance from 54 inches to 42 inches. Part of the strategy for using an SRL from a CTV to 
a boat landing ladder is to allow for some give and to not lock immediately if the boat moves a little, but 
also provide fall protection. SRLs that are currently used widely in the Offshore Wind Industry have a max. 
locking distance of 54 inches, but otherwise conform to ANSI Z359.14-2021 and conform to EN 360. At a 
minimum, the SRL should comply with OSHA 29 CFR 1910.140 and 1926.502. For this specific application, 
ACP recognizes the European Norm 360 free fall distance of 54 in, however recommend that SRLs 
otherwise conform with ANSI Z359.14-2021. 

 

G+ GPG T: 

¶ Section 7 Personal protective equipment (PPE) and system requirements for transfer 

o Table 1 Hazards during transfers by stepping over to boat landing ladder 13  

o Emphasis is placed on the following from Table 1: “Deckhand to remain within area protected by 
guardrails, or wear a harness and be in work restraint, so that they cannot fall overboard. For this 
to be effective, the anchor point on the vessel may need to be higher than the attachment point 

https://www.gplusoffshorewind.com/__data/assets/pdf_file/0008/763523/web-version-G-Plus-Transfer-Good-Practice-Guidance.pdf
https://www.imca-int.com/product/guidance-on-the-transfer-of-personnel-to-and-from-offshore-vessels-and-structures/
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o 4.3.3 Passenger Accommodation and Safety Equipment 

o 4.3.4 Small Boat Transfers 

▪ Note: The use of sliding access methods to boat landings on Offshore WTGs is not 
recommended due to the inability to use fall arrest equipment while transferring. 

o 4.3.4.1 Equipment 

o 4.3.5 Davit and Cradle Boat Launching and Recovery Systems 

¶ Appendix 2 Boat Landing Frames or Surfer Landing 

o Note: The use of sliding access methods to boat landings on Offshore WTGs is not recommended 
due to the inability to use fall arrest equipment while transferring. 

¶ A4-5 Cargo, Luggage and Equipment Transfer Considerations  

¶ A4-6 Stationary Alongside (Equal Deck Heights) 

 

https://www.imca-int.com/product/standardised-boat-landing-research-report/
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https://www.gplusoffshorewind.com/__data/assets/pdf_file/0008/763523/web-version-G-Plus-Transfer-Good-Practice-Guidance.pdf
https://www.imca-int.com/product/guidance-on-the-transfer-of-personnel-to-and-from-offshore-vessels-and-structures/
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9. A4-

-

https://www.gplusoffshorewind.com/__data/assets/pdf_file/0008/763523/web-version-G-Plus-Transfer-Good-Practice-Guidance.pdf
https://www.imca-int.com/product/guidance-on-the-transfer-of-personnel-to-and-from-offshore-vessels-and-structures/
https://www.imca-int.com/product/guidelines-for-the-design-and-operation-of-dynamically-positioned-vessels/
https://www.imca-int.com/product/guidelines-for-walk-to-work-operations/
https://rules.dnv.com/docs/pdf/DNV/ST/2017-09/DNVGL-ST-0358.pdf
https://www.imca-int.com/product/guidance-on-the-transfer-of-personnel-to-and-from-offshore-vessels-and-structures/
https://www.imca-int.com/product/guidelines-for-lifting-operations/


  

https://www.imca-int.com/product/guidance-on-the-transfer-of-personnel-to-and-from-offshore-vessels-and-structures/
https://www.imca-int.com/product/guidance-on-the-transfer-of-personnel-to-and-from-offshore-vessels-and-structures/
https://www.imca-int.com/product/guidance-on-the-transfer-of-personnel-to-and-from-offshore-vessels-and-structures/
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14. Glossary and References 
 

G+ GPG T:  

¶ B.1 Glossary of acronyms and abbreviations 

¶ B.2 References 

 
IMCA HSSE 025:   

¶ 2 Glossary of Terms  

¶ 5 Further Information  
 

 
Abbreviations Words 
 
ACP 

https://www.gplusoffshorewind.com/__data/assets/pdf_file/0008/763523/web-version-G-Plus-Transfer-Good-Practice-Guidance.pdf
https://www.imca-int.com/product/guidance-on-the-transfer-of-personnel-to-and-from-offshore-vessels-and-structures/
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