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Our purpose: 

This Vehicle Safety framework provides companies with a tool for the development and 
assessment of policies, procedures, and management processes to control risks associated with 
the operation of motor vehicles. It is not intended to be a mandate for its use; it has been 
developed to assist organizations in defining and developing an effective risk management 
program for safe operation of their motor vehicles. 

Vehicle Safety Framework: 

This framework is based on Deming’s PLAN, DO, CHECK, ACT cycle which is familiar to many 
companies and has the benefit of being both practical and effective in delivering improved 
organizational performance.  

We recognize that many companies already have some type of vehicle program in place.  Thus, 
the intention is not to introduce another one.  This framework has been written to provide 
flexibility to companies on how it is implemented.  One company may use it to develop a vehicle 
safety program while another or may use it to measure an existing program.   

Implementation of the Vehicle Safety Framework: 

The framework has been written with the expectation that it will help companies, of all sizes, 
advance their existing vehicle safety program or introduce one if they do not have one. The 
framework supports companies in defining their own policy, objectives, priorities and 
performance targets. 

The Vehicle Safety Framework is organized of the following elements listed below. Each element 
contains one or more activities. 

1.



 
4. Assessing Element (AE) - the element is a mature standard practice, audited annually and 

continuous improvement to the element is documented. 

For each element, check the box you feel most represents your organization’s progress in that 
particular element.  Your checkmark represents your score for that element. For example if you 
are scoring element 1.2 and you checked the third box to the right of that element.  You are in 
the process of Implementing Element (IE) which equals two (2) points. You score elements 1.1 
through 1.5 in the same manner. Check only one box per element.  Next, determine the 
average score for all elements in section 1, 1.1 through 1.5. Enter the average in the shaded box 



 

1.  Leadership & Commitment                                                       N/A 
(0) 

EE 
(1) 

IE (2) EP 
(3) 

AE 
(4) 

1.1 Define the objectives including those for achieving 
improvement and/or for the management and 
control of risks associated with Vehicle Safety.  

     

1.2 Visibly support the achievement of the Vehicle 
Safety program, objectives and targets. 

     

1.3 Employees have the opportunity to participate in 
the development, implementation and review of 



 
 
 

4.2 Program Responsibilities  
N/A 
(0) 

EE 
(1) IE (2) 

EP 
(3) 

AE 
(4) 



 
4.3.3. All drivers found to be in violation of the vehicle 

safety rules are counseled or disciplined 
consistent with the company’s policies. 

     

4.3.4. Orientation and training is established to 
ensure safe and effective operation of motor 
vehicles. 

     

4.3.5. A system that requires the investigation and 
analysis of incidents in order to report major 
incidents, trends, and safety performance to all 
management levels.  

     

4.3.6. A system of immediately reporting all major 
incidents to top management exists. 

     

4.3.7. A system is established to ensure the proper 
vehicle is selected for the intended safe use. 

     

4.3.8. A system of vehicle/equipment inspections and 
maintenance for safe operations exists.  

     

4.3.9. The use of occupant restraints, including the 
use of safety belts (seat belts/shoulder harness) 
is addressed in the vehicle safety program.  

     

4.3.10. Drivers and all passengers are required to 
utilize seat belts at all times for their safety. 

     

4.3.11. The use of drugs and alcohol as well as any 
other conditions that may adversely affect the 
ability to safely operate a motor vehicle is 
addressed. The program should define what 
constitutes a violation of this policy, and specify 
consequences.  

     

4.3.12. The program addresses potential distractions 
such as: Cell phone use: Eating or drinking: 
Grooming: Passengers: Smoking: Reading; Use 
of technology (e.g., GPS. Cell Phones and 
Computers). 

 
 
 
 

    

4.3.13. The program addresses aggressive driving. 
Aggressive driving can include: Speeding; 
Tailgating; Failure to signal a lane change; 
Running red lights and stop signs; Weaving in 
traffic; Yelling; Making obscene gestures; 
Excessive use of the horn. At the extreme end, 
aggressive driving can escalate to road rage. 

     

4.3.14. Where personal use of company vehicles is 
authorized,  personal use should be addressed 
in the vehicle safety program. 

     

4.3.15. Drivers use their personal vehicles for 
company business is addressed in the program. 

     

4.3.16. The driver use of rental cars for company 
business adheres to the requirements of the 
company vehicle safety program. 

     

4.3.17. The driver’s physical condition should be 
reevaluated on a periodic basis to make sure 
they are capable of performing the driving tasks 
outlined in the job description. 

     

4.3.18. Based on state regulations, motor vehicle 
records (MVR) checks of applicants are 
performed as are periodic MVR checks 

     



 
conducted to assure that the driver remains 
qualified.  

4.3.19. When evaluating background information, 
the company considers factors such as: the 
number of moving violations, the severity of 
moving violations, prior license suspension, 
previous crashes or incidents, previous 
experience or training, criminal record, history of 
DUI/DWI in determining if a driver is qualified to 
operate a company vehicle. 

     



 


